AGENDA
ADVISORY COMMITTEE FOR ENVIRONMENTAL SUSTAINABILITY (ACES)
April 10, 2024
5:30 PM
SUPERIOR COMMUNITY CENTER
1500 COALTON ROAD

1. Call Meeting to Order 5:30 PM
2. Preliminary Matters

e Roll Call
Present: Jim Zarske, Michelle Gazarik, Lisa Barnes, Nikki Hewett, Sarah Nick

Absent: Miles Hoffman, James Lester, John Schallau,
Staff present: Alexis Bullen
Town Council Liaison present: Jenn Kaaoush
Maria Galvez (visitor from Monarch High School)
e Approval of Agenda:
Lisa moved to approve, Nikki seconded, unanimously approved
e Public Comment (limit 5 minutes/person): None
3. Updates
e Town Council Liaison
e Thanks to Alexis for the document about sustainability that she provided for
the Consortium of Communities meeting.
e Town Council is starting discussions about budget.
e Town Council has not received many comments about the new waste disposal
service
e Town Staff
e Superior received WaterNow Alliance Project grant for consultant help on
non-functional turf removal
e Superior hired Risking Joy to begin our compost behavior change project
with the Boulder County Sustainability Grant funds. A survey is the first step.
e The new disposal service has started. Residents will receive their first bill for
the new service on May 11.
e Superior is doing another round of solar co-op with Boulder County.
4. Discussion Items
e Budget Brainstorm
e Staff suggestions:
Xeric planting in Rock Creek Medians
Sustainability additional to the pool renovations (EV charging, etc.)
Support $50K grant for electrification projects
e ACES member suggestions:



Superior
Develop partnerships and look for resources
Measuring devices
Upgrade electrical service for food trucks (from $50K grant?)
Solar panels for lights/signs
New bike racks (to replace oxidized bike racks)
Educational workshops
Public trash bin covers — consider different ideas for recycling (clear bins,
faces on bins, vertical signs, etc.)
Waste audit of public bins — possibly by ACES team members
e ACES will have a pre-meeting at 5:00 PM next month to determine budget
recommendations.
e ACES-Council Dinner Discussion Items - April 28 6:00 — 7:00 PM
e Intro from ACES Chair
e Asks of Town Council for events and resident topics
e Budget Discussion
o Medians
o Pools
o Turf removal and policy roadmap outcomes
o Decarbonization Plan
e How can ACES support the Town Council for future sustainability
presentations:
o Electrification/decarbonization 101
o Carbon offsets, credits, RECs
o Race to net zero and science-based targets
e Action Items
e 2026 Budget Recommendations
5. Adjourn: 7:15 PM
e Lisa moved to adjourn, Jim seconded, unanimously agreed to adjourn.




