
 
 
 
 
 
 

Town Board 
Meeting Minutes 

January 27, 2025 
Town Hall, 124 E. Coal Creek Drive 

Superior, CO 80027 
6:00 p.m. 

 
 
 
 Call to Order Meeting of Town Council  

Roll Call 
 
Present: Mayor Mark Lacis 

Mayor Pro-Tem Jason Serbu 
Council Member Neal Shah 
Council Member Stephanie Miller 
Council Member Jenn Kaaoush 
Council Member Mike Foster 
Council Member Heather Cracraft 

  
Absent: None 
  
Others Present: Town Manager Matt Magley 

Town Clerk Lydia Yecke 
 
 Approval of Agenda 

Motion: Council Member Heather Cracraft moved to approve c. Approval of Agenda, 
seconded by Council Member Stephanie Miller. Vote:  CARRIED. 7 - 0 
 
Executive Session to hold a conference with the Town's attorney and special counsel to 
receive legal advice on specific legal questions, pursuant to C.R.S. § 24-6-402(4)(b), 
regarding Rocky Mountain Metropolitan Airport and related aviation matters. 

Motion: Council Member Mike Foster moved to enter executive session to hold a 
conference with the Town's attorney and special counsel to receive legal advice on 
specific legal questions, pursuant to C.R.S. § 24-6-402(4)(b), regarding Rocky Mountain 
Metropolitan Airport and related aviation matters., seconded by Mayor Pro-Tem Jason 
Serbu. Vote:  CARRIED. 7 - 0 

 
 

 

https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bf624e30-dfef-11ef-a9e2-005056a89546&time=11
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bf698586-dfef-11ef-a9e2-005056a89546&time=42
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bf6c96b1-dfef-11ef-a9e2-005056a89546&time=64
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bf704c6f-dfef-11ef-a9e2-005056a89546&time=176
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bf704c6f-dfef-11ef-a9e2-005056a89546&time=176
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bf704c6f-dfef-11ef-a9e2-005056a89546&time=176
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Motion: Council Member Neal Shah moved to exit executive session to hold a 
conference with the Town's attorney and special counsel to receive legal advice on 
specific legal questions, pursuant to C.R.S. § 24-6-402(4)(b), regarding Rocky Mountain  
Metropolitan Airport and related aviation matters., seconded by Mayor Pro-Tem Jason 
Serbu. Vote:  CARRIED. 7 - 0 
 
No Action Taken on Executive Session 

Council Reports  

The following Council Members gave reports: Mike Foster, Stephanie Miller, Jenn 
Kaaoush, Neal Shah, Mayor Pro-tem Jason Serbu, Mayor Mark Lacis and Town 
Manager Matt Magley. 

 
 Public comment on Consent Agenda, Presentations, and Non-Agenda Items.  

The following persons gave public comment: Leslie Espinoza, Michelle Horton and via 
zoom Andrew Thumbites 

 
 Presentations 

Boulder County Sheriff’s Office Update  

 Project Updates - None 

 Consent Agenda  

Motion: Mayor Pro-Tem Jason Serbu moved to approve Consent Agenda,, seconded by 
Council Member Heather Cracraft. Vote:  CARRIED. 7 - 0 
 
Pulled 5c2 - Historical Commission 2025 Work Plan 
-HC 2025 Work Plan-Final Draft  
 
Motion: Council Member Mike Foster moved to approve Historical Commission (HC) 
work plans, seconded by Council Member Heather Cracraft. Vote:  CARRIED. 7 - 0 
 

 Pulled 5c3 - Planning Commission 2025 Work Plan  
-5c3 PC Work Plan 2025 Final Draft   
 
Motion: Council Member Mike Foster moved to approve Planning Commission (PC) 
work plans, seconded by Mayor Mark Lacis. Vote:  CARRIED. 7 - 0 
 
Proclamation – Sergeant Salaman Recognition      

Pulled 5e - Consideration of Ordinance of the Town Council Establishing the Method of 
Official Publication for Ordinances Approved by the Town Council as the Town’s 
Website    
 

 5e1 -Ordinance Publication-O011525  
 

https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bf74b20c-dfef-11ef-a9e2-005056a89546&time=298
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bf7d850c-dfef-11ef-a9e2-005056a89546&time=306
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bf811ec0-dfef-11ef-a9e2-005056a89546&time=1391
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bf83fdb4-dfef-11ef-a9e2-005056a89546&time=2286
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bf866582-dfef-11ef-a9e2-005056a89546&time=2289
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bf91d56e-dfef-11ef-a9e2-005056a89546&time=4484
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bfaf2af0-dfef-11ef-a9e2-005056a89546&time=4705
https://townofsuperior.granicus.com/DocumentViewer.php?file=townofsuperior_e110ef4c839ef663fc62f6d7d3c398ea.pdf
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bfb40b10-dfef-11ef-a9e2-005056a89546&time=4788
https://townofsuperior.granicus.com/DocumentViewer.php?file=townofsuperior_237f17726a8ee546f51678707ad22f5b.pdf
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bfb8eee6-dfef-11ef-a9e2-005056a89546&time=4391
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bfbe2553-dfef-11ef-a9e2-005056a89546&time=4898
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bfbe2553-dfef-11ef-a9e2-005056a89546&time=4898
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bfbe2553-dfef-11ef-a9e2-005056a89546&time=4898
https://townofsuperior.granicus.com/DocumentViewer.php?file=townofsuperior_1c332ab7d89e062560ba872e86faebd5.pdf
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Motion: Mayor Pro-Tem Jason Serbu moved to approve Ordinance Establishing the 
Method of Official Publication for Ordinances Approved by the Town Council as the 
Town’s Website, seconded by Council Member Heather Cracraft.  
Vote:  CARRIED. 7 - 0 
 
Pulled 5g - Consideration of Resolution of the Town Council Approving an Amendment 
to the Intergovernmental Agreement with Boulder County for the Co-Responder Program 

 -Town of Superior - CSD SI - Co-Responder 2025 IGA Amendment    
 
Motion: Council Member Neal Shah moved to approve Resolution Approving an 
Amendment to the Intergovernmental Agreement with Boulder County for the Co-
Responder Program, seconded by Council Member Stephanie Miller.  
Vote:  CARRIED. 7 - 0 
 
Pulled 5h - Letter of Support for Pennrose, LLC’s application to CHFA for Federal and 
State Housing Tax Credits for Kite Route Crossing    

Motion: Council Member Mike Foster moved to approve Letter of Support for Pennrose, 
LLC’s application to CHFA for Federal and State Housing Tax Credits for Kite Route 
Crossing, seconded by Mayor Mark Lacis. Vote:  CARRIED. 7 - 0 

 -CHFA Letter of Support (Town of Superior) 
 

 Consideration of Resolution Authorizing Submission of an Application for a Proposition 
123 Land Banking Program Grant Award  

Motion: Mayor Mark Lacis moved to approve Resolution Authorizing Submission of an 
Application for a Proposition 123 Land Banking Program Grant Award, seconded by 
Council Member Neal Shah. Vote:  CARRIED. 7 - 0 
 

 Consideration of Resolution Approving Housing Strategies Plan  

Motion: Mayor Pro-Tem Jason Serbu moved to approve Resolution Approving Housing 
Strategies Plan Subject to Striking 2.3.1, seconded by Council Member Heather 
Cracraft. Vote:  CARRIED. 7 - 0 
 

 Discussion of Landscape Fee Fund  
No Motion - Discussion Only 

 
 Adjournment - Mayor Lacis Adjourned the meeting at 10:31 p.m. 

 
 
 

_____________________________________ 
Mark Lacis, Mayor 

 
 
_____________________________________ 
Shannon Dujardin, Town Clerk 
 

https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bfca1453-dfef-11ef-a9e2-005056a89546&time=5076
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bfca1453-dfef-11ef-a9e2-005056a89546&time=5076
https://townofsuperior.granicus.com/DocumentViewer.php?file=townofsuperior_8dcdd0210d1221986ac270c4b6cc95e1.pdf
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bfdef6c1-dfef-11ef-a9e2-005056a89546&time=5229
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bfdef6c1-dfef-11ef-a9e2-005056a89546&time=5229
https://townofsuperior.granicus.com/DocumentViewer.php?file=townofsuperior_9708d2628e847336953f0590dcb20236.pdf
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bfef9279-dfef-11ef-a9e2-005056a89546&time=5342
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bfef9279-dfef-11ef-a9e2-005056a89546&time=5342
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=bff95c8a-dfef-11ef-a9e2-005056a89546&time=6190
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=c00f34ff-dfef-11ef-a9e2-005056a89546&time=8756
https://townofsuperior.granicus.com/wordlinkreceiver.php?clip_id=bdb41d40-dfef-11ef-a9e2-005056a89546&meta_id=c01cc081-dfef-11ef-a9e2-005056a89546&time=11344

