Town of Superior Town Council
Meeting Agenda
Monday, May 12, 2025
6:00 p.m.

Town Hall Council Chambers
124 E. Coal Creek Drive

The Council meeting will be held in person and online. Members of the public may
participate in the meeting via Zoom or view the meeting on YouTube (closed
captioning available). The recording of the Council meeting will be made available
on YouTube and at SuperiorColorado.gov after the meeting.

1. Dinner with Parks and Recreation Advisory Committee (PARC) (6:00 p.m.)
2. Call to Order Meeting of Town Council (7:00 p.m.)
3. Preliminary Matters (7:00 p.m.)
a. Pledge of Allegiance
b. Roll Call
c. Approval of Agenda
d. Council Reports
e. Public comment on Consent Agenda, Presentations, and Non-Agenda
ltems. Persons making public comment are asked to state your name
and the city you live in (limit 5 min./person)

4. Presentations — Block 7 Concept Plan (7:25 p.m.)

5. Project Updates — Pool Improvements Public Engagement and Cost
Estimates (8:10 p.m.)

6. Consent Agenda (9:10 p.m.)
a. Approval of Council Meeting Minutes
b. Acceptance of Committee Meeting Notes


kerstins
https://superiorcolorado.zoom.us/j/87484706956

kerstins
https://www.youtube.com/@townofsuperiorcolorado

kerstins
https://www.superiorcolorado.gov/board-committees/board-of-trustees/meeting-agendas-minutes-videos

kerstins
https://www.youtube.com/@townofsuperiorcolorado


c. Memorial Day Proclamation

d. Consideration of Ordinance of the Town Council of the Town of
Superior Repealing and Reenacting Section 8-1-70 of the Superior
Municipal Code Regarding the Authority to Tow Vehicles (First
Reading)

e. Consideration of Resolution Approving Construction Contract for Rock
Creek Parkway/McCaslin Intersection

f. Consideration of Resolution Approving a Goat Grazing Agreement for
FEMA Hazard Mitigation Grant Program

7. Consideration of Request for Economic Development Program Incentive for
Proposed Downtown Superior Restaurant — bb.q Chicken (9:20 p.m.)

8. Consideration of Resolution of Town Council of the Town of Superior Accepting
A Petition for Annexation of a Parcel of Land Located in Unincorporated
Boulder County and Setting a Public Hearing on the Annexation (Turnbull
Property) (10:05 p.m.)

9. Executive Session to hold a conference with the Town’s attorney to receive
legal advice on specific legal questions, pursuant to C.R.S. § 24-6-402(4)(b),
regarding the Kupfner litigation and related matters. (10:20 p.m.)

a. Action on Executive Session

10. Adjournment (11:00 p.m.)

Public comments regarding general Town Council agenda items that are not a public

hearing should be submitted with sufficient time ahead of the meeting to allow an
opportunity for Council Members to review.



AGENDA ITEM:

MEETING DATE:

PRESENTED BY:

PRESENTED FOR:

ITEM NO. 4

INFORMATION FOR MEETING
OF THE SUPERIOR TOWN COUNCIL

Concept Review — Development Concept for Block 7 Lots 2 & 3
May 12, 2025
Renae Stavros, Interim Planning & Building Director

Discussion

Item Description:

Applicant:
Existing Zoning:

Location:

Request:

Concept Review — Final Development Plan (FDP) Amendment #2 for FDP
9 of Downtown Superior. The proposal relates specifically to Block 7, Lots
2&3

Rylan Reed

Planned Development — Downtown Superior (Superior Town Center)

Lots 2 & 3, Block 7 within Downtown Superior (northeast corner of Main
Street and Superior Drive)

Discussion



VICINITY MAP:
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BACKGROUND:

Original PD and FDP Approval

In December of 2019, Morgan-Ranch received Board approval to develop Blocks 4, 6, 7,9, 10 &
11 of Downtown Superior. The PD outlines uses, setbacks, and height for each lot and block.
The zoning map reflects Lot 2, Block 7 as ground-floor commercial with flex space above, and
Lot 3, Block 7 as commercial. Setbacks are generally a minimum of 0’ and a maximum of 10’-
15°. Lot 2 has a maximum height of 65” while Lot 3 reflects a maximum height of 25°.

Design Guidelines were adopted alongside the PD to establish the criteria against which future
Final Development Plans (FDPs) would be evaluated for compliance. The guidelines establish a
high-quality community appearance, assure consistency, direct character and form, encourage
sustainable development, and enhance the overall value of Downtown Superior.

In August of 2022, the Town approved an Amendment to the FDP for Lots 4, 6, 7,9, 10 & 11 to
allow for Live-Work units, to the previously approved FDP. The approved FDP Amendment
outlines the square footage of commercial space for commercial restaurant, and commercial non-
restaurant uses across all blocks, and further breaks down the square footage on a block-by-block
basis. Lots 2 and 3 of Block 7 are the only commercial parcels in Block 7, they are planned to
include 7,934 SF of commercial restaurant space and 8,188 SF of commercial non-restaurant
space.



The FDP reflects three separate buildings, two on Lot 2 and one on Lot 3, buildings 7-01, 7-02,
and 7-03, respectively. With this FDP, the applicant reflected maximum heights for each of these
buildings to be 65°. However, the proposed buildings were approved as follows:

HEIGHT PROVIDED (FT.) MAX. ALLOWED (FT.)
BUILDING 7-01 24-10" 65-0"
BUILDING 7-02 25-2" 65-0"
BUILDING 7-03 21-6" 65-0"

Approved setbacks range from 0.7 to 9.5’ from Superior Drive and generally build to the lot line
along Parcel K (pedestrian promenade).

The following pages reflect the approved design and character of each building, 7-01, 7-02, and

7-03:

STUCCO COLOR 4 PRECAST COLOR 4 FAUX WOOD COMPOSITE SIDING
(GREY) (GREY) COLOR 1
(BROWN)

Building 7-01:

RUNNING BRICK COLOR 2
(ORANGE)

STUCCO COLOR 2
[ORANGE)

STUCCO & MISC METAL COLOR &
(BLACK)

CLAY & PAPER  CLAY & PAPER THIRTY-SIX

MATERIAL BOARD IMAGERY FOR ARCHITECTURAL MATERIAL AND COLOR REPRESENTATION OMLY



RUNNING BRICK COLOR 2 THIN BRICK COLOR § MISC. METAL COMPONENTS COLOR § STUCCO COLOR 4
(ORANGE) (BLACK) (BLACK) [GREY)

TRIMIFASCIA/PANEL COLOR 5
(BLACK)

1 MEL i ¥
POLYCARBONATE POLYCARBONATE POLYCAS
(PINK) (GREEN) (YELLOW)

SHIPPING CONTAINER METAL COLOR & METAL COMPONENTS COLOR 1A MISC. METAL COMPONENTS COLOR &
(BLACK) (LIGHT GREY) (BLACK)

POLYCARBONATE
(CYAN)




CONCEPT PLAN SUMMARY:

JBR Superior Holdings has submitted concept plans for development of the commercial
properties on Lots 2 & 3 in Block 7. Together, Rylan Reed and Dr. Joseph Hsin — owners of
Impact Sports and Cornerstone Orthopedics in Downtown Superior, and entrepreneur Matt
Bodenchuk, plan to work with Mark Shaker and Stanley Concepts, LLC — pioneers of
Colorado’s food hall movement, to create a dynamic commercial food-hall experience in
Downtown Superior. These commercial properties are a key component to the success of
Superior’s Downtown commercial district, abutting the pedestrian promenade and adjacent to the
Town’s Civic space.

The proposal includes a 2-story food hall featuring 8,450 SF of ground floor space with four
rotating food bays and open dining, and a 4,000 SF rooftop dining area with a 1,350 SF rooftop
deck, and a 2,650 SF indoor dining area — making it a year-round attraction. Lot 3 is proposed to
include a 2,400 SF full-service wood-fired pizza bar with indoor and outdoor dining. In place of
Building 7-02, the concept plan reflects an outdoor patio/dining area.

This proposal would require an FDP amendment to reflect the revised commercial-restaurant and
commercial non-restaurant square footage. The Amendment would also include updates to the
setbacks and height of each building, among other material and fagade changes.

ATTACHMENTS:
Concept Presentation



Wl .

J

SUPERIOR HOLDINGS




ABOUT JBR

At JBR Superior Holdings, our core
team of three brings complementary
expertise and local insight. Rylan Reed
and Dr. Joseph Hsin-owners of Impact
SUPERmR HULDINGS Sports and Cornerstone Orthopedics
have played key roles in shaping the
vision for Downtown Superior and understand the community’s need
for an entertainment and F&B hub. Matt Bodenchuk is a seasoned
entrepreneur known for launching innovative ideas and capitalizing
on emerging trends. This lean, equity-driven team structure allows
for agile decision-making and meaningful ownership.




Stanley Concepts - creators of The Golden Mill, Stanley
Marketplace, and Malcolm Yards-has redefined food spaces across
Colorado. Mark Shaker’s visionary leadership and commitment to
transforming unique properties into thriving culinary experiences has
made him the state’s leading food hall operator.

The Golden Mill

A historic feed store turned
award-winning food hall, The
Golden Mill reopened in 2021

with rooftop and creekside patios,
live music, and community-driven
events. It embodies Colorado’s
laid-back spirit and continues to
receive rave reviews.

Stanley Marketplace

Housed in a former aviation facility,
Stanley Marketplace features 50+
locally owned businesses, offering
food, retail, and entertainment.

It’s a thriving hub that showcases
Colorado’s best in a revitalized,
community-centric space.

Located in Minneapolis’ historic
Harris Machinery building,

& Malcolm Yards features nine food
concepts, a self-pour tap wall, and
a 17-batch cocktail bar. It supports
& emerging chefs and fosters

s community in the Prospect Park
neighborhood.




BLOCK 7 DEVELOPMENT: SITE
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BLOCK 7 DEVELOPMENT: AXON PLAN

LCM ARCHITECTS




SUPERIOR MARKETPLAGE

SUPERIOR MARKETPLACE

The Marketplace
is a dynamic dining destination led by Mark Shaker and Stanley
Concepts, LLC-pioneers of Colorado’s food hall movement.
Featuring four rotating food bays, a rooftop with mountain views,
and a self-serve beer tap wall, The Food Hall combines convenience
with culinary excellence. Guests enjoy high-quality, globally inspired
cuisine through a streamlined ordering and pickup system. Inspired
by proven food hall and watch party models, it’s a vibrant, family-
friendly hub drawing crowds from across the Front Range.



MARKETPLAGE GROUND PLAN
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MARKETPLAGE E-W SECTION

o 8 m /"C“\\‘
" —t —
!

TN

—— N, > ‘

[ JuplglEe

> ™ . Qq%‘i | i aalim - 77 T

oL SR Eeed Baiipy S (e it Tap SN ] T S|
18 2 4 1y ;. i

MARKENRIACE

SRR

I \‘
V=

i
i | Al —

l‘l !
T A

4l
Il ) I

= S AL o ¥ H 5 i
vt | Sl AR {4 28 4 4| |

1L
Is

|

i

MARKETPLAGE E-W SECTION

=01
=0
2




MARKETPLAGE AXON DIAGRAM




MARKETPLACE

PARK ENTRY AND FOOD
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MARKETPLACE

BEER HALL




SUPERIOR P1ZZA PARLOR

SUPERIOR PIZZA'PARLOR

The Pizza Parlor

A full-service wood-fired pizza bar in Superior, CO, inspired by
Colorado’s vibrant pizza scene. Featuring locally sourced ingredients,
craft cocktails, and rustic-chic décor, it offers a lively, personalized
dining experience. Unlike the adjacent self-serve food hall, The
Pizzeria adds a complementary, sit-down option to the Downtown
Superior entertainment and F&B zone.




PIZZA PARLOR GROUND PLAN




PIZZA PARLOR WEST ELEVATION
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PIZZA PARLOR

STREET CORNER ENTRY




PIZZA PARLOR

INTERIOR RENDERING
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PIZZA PARLOR

ENGAGING THE SPLASH PAD




SUPERIOR DOWNTOWN BLOCK 7

AREA FUNCTIONS - FOODHALL

Elevator/Stairs |Concepts (4) IBathroom 2) l

[Concept |Dish Pit IKegs [Frzr lRefrig IDry Store |Trash
Foodhall (4) 200 250 40 75 100 225 225 230 160
1 1 4 4 4 1 1 4 2
Total 200 250 160 300 400 225 225 920 640
1350 Level 2 SF
8450 Level 1 SF
6480 3320 Total SF

AREA FUNCTIONS - PIZZA PARLOR

9800 Total SF
Floor Seating Back of House

lConcept |D|sh Pit IKegs [Bar Refng IDry Store |P|zza Oven Elevator/Stairs |Concepts Bathroom (2) |
Pizzareia (1) 75 75 200 80 150 180 0 0 60
1 1 1 1 1 1 0 0 2
Total 75 75 200 80 150 180 0 0 120
2400 Level 1 SF
1520 880 Total SF

2400 Total SF
Floor Seating Back of House



ITEM NO. 5

INFORMATION FOR MEETING
OF THE SUPERIOR TOWN COUNCIL

AGENDA ITEM NAME: Project Update — North and South Pool Public
Engagement Summary and Preliminary Cost Estimates

for North Pool
MEETING DATE: May 12, 2025
PRESENTED BY: Jordan Hayes, Project Manager

Leslie Clark, PROS Director
Representatives from BRS

PRESENTED FOR: Update and Discussion

BACKGROUND:

The Superior North Pool and South Pool are both in need of renovation and updating.
The Town Council approved the agreement with Barker Rinker Seacat Architecture
(BRS) to design North Pool and to conduct full assessments of both North and South
pools at the March 10, 2025, Town Council meeting. BRS completed the assessments and
presented the summary information to the Town Council on April 28th.

As part of the design process for North and South Pools, BRS conducted meetings with
pool user groups on April 15 and a Public Open House on April 16, to engage residents in
the design process and solicit input on priority wants and needs for each pool. In addition,
a public survey was published to collect input from all Superior residents, including those
who may not have been able to attend the open house. BRS has come up with some
preliminary cost estimates for North Pool to consider, as well.

PROJECT SCHEDULE:
March — July 2025 Design
April Public Engagement
May/June CM/GC Procurement
June — August Preconstruction by CM/GC

August 2025 — May 2026 Construction
May 2026 Pool Reopening for 2026 Season

1



ATTACHMENTS:
1. Survey Responses Report
2. Presentation
- Pool User Group Meeting & Public Open House
- Preliminary Cost Estimates for North Pool



2025 Pools Survey

SURVEY RESPONSE REPORT
12 August 2019 - 30 April 2025

PROJECT NAME:
North and South Pool Renovations

@ craANICUS




2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

SURVEY QUESTIONS

Page 1 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Q1 Which Town pool do you primarily use?

500
398

400
296
300

200

100 18

Question options
@ North Pool @ South Pool @ Neither

Optional question (670 response(s), 1 skipped)
Question type: Checkbox Question

Q2 Why did you select this pool as your primary pool?

600

476
400
215
200
% 73 73 i

Question options
@ Loction is closer to home @ Zero depth entry @ Climbing wall @ Connected to playground @ Shade

@ Other. Please specify.

Optional question (662 response(s), 9 skipped)
Question type: Checkbox Question

Page 2 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Q3 Which pool is closest to your residence?

600
429
400
203
200
Question options
@ North Pool @ South Pool @ Similar Distance
Optional question (667 response(s), 4 skipped)
Question type: Checkbox Question
Q4 What is your age group?
276
300
200
100
26 24

Question options
@ Under18 @ 1930 @ 31-45 @ 4660 @ 61+

Optional question (668 response(s), 3 skipped)
Question type: Checkbox Question

268

40

91

Page 3 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Q5 Do you have children 18 or under in your household who use a Superior pool?

600

447

400

219

200

Question options
®vYes © No

Optional question (666 response(s), 5 skipped)
Question type: Checkbox Question

Q6 If you have children who use a Superior public pool, how many?

400 339
300
200
115
100
14
I

Question options
® 1chid @ 2-3chidren @ 4+ children

Optional question (467 response(s), 204 skipped)
Question type: Checkbox Question

Page 4 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Q7 What do you primarily use the pool for?

550
512
500
450
400

350

300

323
280
254
250
200
161
150
83 89
100
50
12 12

Question options
@ Recreational swimming ¢ Swim lessons @ Swimming for fitness @ Swim team

@ Water aerobics or similar program @ Family activities @ Relaxation @ Socialization @ Other (please specify)

Optional question (662 response(s), 9 skipped)
Question type: Checkbox Question

Page 5 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Q8 If you do not use North Pool, what are the main reasons?

200

150

164
107 110
100 56 60
29
50

Question options
@ Pool is outdated or in poor condition @ Lack of amenities (diving board, slide, not enough shade, zero depth)

@ Hours of operation do not fit my schedule @ Distance from my residence @ I/my family prefer using South Pool
@ Other (please specify)

Optional question (354 response(s), 317 skipped)
Question type: Checkbox Question

Q9 How often do you or your household members use your primary pool?

267 270
300
200
126
100
13
A 4

Question options
@ Frequently (several times a week) @ Occasionally (a few times a month) @ Rarely (a few times a year) @ Never

Optional question (668 response(s), 3 skipped)
Question type: Checkbox Question

Page 6 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Q10 What time of day do you/your family typically visit your primary pool?

600
456
400
236
200 95

Question options
@ Morning @ Afternoon @ Evening @ Weekends only

Optional question (655 response(s), 16 skipped)
Question type: Checkbox Question

Q11 If you do not use South Pool, what are the main reasons?

200

181
133
87
100
45

25

. ;

- . = = . E

Question options
@ Pool is outdated or in poor condition @ Lack of amenities (diving board, not enough shade, not enough lap lanes)

@ Hours of operation do not fit my schedule @ Distance from my residence @ I/my family prefer using North Pool

@ Other (please specify)

Optional question (356 response(s), 315 skipped)
Question type: Checkbox Question

Page 7 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Q12 What improvements would you most like to see at your primary pool? (Please rank your
choices with 1 being your top priority)

OPTIONS AVG. RANK
More shaded seating areas 2.76
Expanded swimming areas 2.89
New water features (slide, diving board, climbing wall, splash pad, zero 2.90

depth, poolside games)

Lounging and gathering areas 3.70
Improved locker rooms and restrooms 3.79
Water aerobics or fitness classes 4.83
Better accessibility for people with disabilities 5.55

Optional question (643 response(s), 28 skipped)
Question type: Ranking Question

Page 8 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Q13 What new water features would you/your family most like to see at your primary pool?
(Please rank your choices with 1 being your top priority)

OPTIONS AVG. RANK
Water slide 2.63
Swing or zip line into pool 3.28
Diving board 3.50
Splash pad 4.00
Shallow play area/Zero depth entry 4.11
Climbing wall 4.51
Basketball hoop 4.51

Optional question (537 response(s), 134 skipped)
Question type: Ranking Question

Page 9 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Q14 Would you or your household be interested in using North Pool outside of the summer
months (spring or fall) if it were properly heated?

400

353

350

300

250

200

150

100

52

50
21

Question options
@ Yes, we would definitely use it in cooler months @ Maybe, depending on how warm the water and facilities are
@ No, we would only use it during the summer @ Unsure

Optional question (667 response(s), 4 skipped)
Question type: Checkbox Question

Page 10 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Q15 Would you be willing to pay a fee to use the North Pool during an extended season?

300

281

275

250

225

200

175

150

125

100

75

50

25

Question options
@ Yes, I'd be willing to pay a daily entrance fee to use North Pool in extended spring or fall seasons

@ Yes, I'd prefer a seasonal pass option @ No, I think the pool should remain free to residents in the cool seasons @ Unsure

Optional question (665 response(s), 6 skipped)
Question type: Checkbox Question

Page 11 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Q16 What additional programs or events would you like to see offered at the pools?

300 284

275

250

225

200

175

150

125

100

75

50

25

Question options
@ Swimming lessons for all ages ) Water aerobics of fitness classes @ Family swim nights or themed events

@ Other (please specify)

Optional question (516 response(s), 155 skipped)
Question type: Checkbox Question

Page 12 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Q17 Do you have any additional comments or suggestions for renovations at your primary
pool?

Zach The current zero depth entry at North could use some work, if you
made that better keeping it zero entry and maybe adding little kid
slides and make sure it actually works, because it often doesn't. In my
opinion south is a much better place for little kids and we should
separate them, adults and older kids can go to north and younger kids
should be at south because the entire pool is already dedicated to
them.

Calvin | hope that the north pool stays a more adult friendly and quiet pool
and | would love to see a diving board at North. | personally think that
the way south is designed is specifically for kids and that's the one
they like more so if | were to improve it | would add more pool space
and a splash pad.

Zach Keep north pool chill, especially for older swimmers

Mutetre | would love to see year-round access to the North Pole with a cover. |
think a hot tub and sauna would be excellent for the early and late
season. A diving board or the obstacle course that was shown the
ninja course would be cool. | like having the North Pole a little more
focused on adults and teens and the South Pole focused on younger
kids and teens.

LGalloway | really love the tree shade there, it's very peaceful and relaxing!

AudreyB The North Pool is often monopolized by the flyers swim team. It's an
issue for us and | would not be in favor of renovating the north pool so
that it becomes a training facility for a team that cannot accommodate
a fraction of the kids who live in the neighborhood. Before any
renovations take place, | would like to know how this team will use
this specific pool. We are often unable to use the pool due to practice
and meets. I'm surprised this survey in no way addresses this issue.

elle Please, please, please DO NOT add slides, mushrooms, splashing
things, or more concrete to the North Pool. Please keep the lovely
trees and grassy area! Except for maybe some improvements to the

Page 13 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

timwnitram

Ellen B

James Hinkle

Lihua

baby area, the North Pool is perfect as is. NOT EVERY POOL
NEEDS TO BE A THEME PARK!!! Thank you.

The South Pool has a great family feel to it, | would love to see the
main swimming pool enlarged, on busy days it gets really crowded.
The kids wading pool is very popular but adding a splash feature
(dump bucket and water cannons, and small slide) would be really fun
for the little kids. | think having a new larger slide or maybe a tall and
a short slide with a run out could be a lot of fun. A larger climbing wall
would be fun. Enlarged grassy area and more shaded table and
seated areas would be a bonus. Also the attached playground could
use an upgrade. Not sure if this is out of scope but a lazy river feature
would be a lot of fun.

North Pool needs more kid-friendly activities to balance the swim
lanes. I'd like to see a kid's playground / splash pad and an easy
outdoor shower to rinse off kids. Although | am pro year-round
services, | could easily see low attendance in the pool in cooler
months and that would make it tough to justify staffing/heating bills. A
nice balance could be a section with a splash pad / water playground
&amp; restrooms that could be used year-round on those warm days
in the cooler months. A year-round bathroom is a must to get rid of
the port-o-potty in the parking lot as the town offers these at many
parks but does not have one at the adjacent "green" playground by
the North Pool.

As our child has grown up our pool usage has shifted. When she was
little, we used the South Pool more for the zero depth area and
waterslide, but we're glad to have a lap lane when you want to sneak
some quick fitness in. Now that she is older and on the Flyers, we use
North more and that has been great! | think the pools are a huge
asset to our town and a much better use of our money than some
other recent proposals. | know many neighbors would love to see a
basketball hoop and a diving board. Having outdoor community
gathering spaces for residents of all ages is critical and everything
about our pools from the lessons when she was little to the flyers and
places where kids can just hang out and be kids has been great!

Refresh the shower/bath/changing room will be nice.

| have seen pool renovations take way longer than anticipated and
the pool was not open the following summer. Whatever is chosen,
making sure it's not too big of a project that it would take up the

Page 14 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

following summer.

AmyWhitsell Please, there is a beautiful simplicity and fun to a rectangular lap
pool, even for recreational swimming. The south pool has nice
features and the North Pool is GREAT AS IT IS. Water features add
risk (being difficult to see around), increased staffing needs,
maintenance costs, and get in the way of hosting swim meets.
Superior choosing to have different focuses for each pool was a
genius move for functionality.

Suzanne DeVenny DO NOT expand the north pool by appropriating the tennis courts!!

Michelle The south pool can sometimes be quite cold, so it would be nice to
be able to have it a little warmer. Or having a hot tub or warmer
wading pool somewhere if people need to warm up

mgkletzky south pool- kids pool always seems out of order and so is the slide.

The Keep north pool just as a pool. Allow swimming and lap swim. No
need to add other water features.

Sean The main building at the North pool needs to be renovated and
expanded with new locker rooms and facilities. The pool needs a
shallower area as well and could be expanded to a larger size.

ericabooth The baby area needs to be ripped out. Scott Carpenter's play area,
which is integrated with water, is fantastic. The hours are so late for
the pool to open on the weekend.

allyson1286 I'd love to see the bottom of the south pool finally fixed so kids don't
scrape their feet anymore also!

BNK We love the North pool and would love to see some updates and
renovations to make it more family friendly for young families and
children!

AnnaN | prefer to keep the pools for swimming rather than turn it into a water

Page 15 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

ranatrafusca

Naya

Sapna Brahmanandam

SenorBlanco

KPWoodruff

Chihoko

Christel

AnthonyMyers

Rich

park.

| know this is a long shot but my #1 dream for the south pool would
be a hot tub.

Water slide for older kids, climbing wall, hot tub area @ the North
Pool. Thanks.

Heated pool especially in Colorado would really be a big incentive to
use the pool more often!

The north pool needs to remain with capacity for swim meets and
teams. The current kids pool is not great, could easily be improved.
The unique nature of the mature, close trees to provide some shade
in the afternoon hours is so desirable.

| like that the south pool is a play pool in the north pool is a lap pool. |
wouldn’t want to lose that.

We would love to upgraded pool by summer! Our kids go there
almost every free afternoon time in summer. Heated pool in fall/spring
will be amazing too, especially if they offer swim lessons. We can't
get in to Louisville rec center swim lessons, because we are not
resident (we are always on the waiting list). Please offer some
swimming activity in the fall / spring time.

Main interest is lap swimming availability

A high dive on a high platform was added to the pool in my prior
neighborhood, which also had a drop slide, and that was a big hit.
Something to consider. A lazy river around the pool would be
something else to consider, though | suspect it might be cost
prohibitive. A hot tub for adults is never a bad thing. Feel free to
contact me with any questions.

A restaurant vendor area. Having only a vending machine currently is
lackluster.

Page 16 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

TimJJSmith

Carrie

BAlexander

Caroline

TracyT

cualquiera

Ted

Sminichi

Vikas m

Osulaxxer0

I'd love to see more lap swimming.

Make it Baby Safe. For All Kinds. And. They need Adult Section. No
Scream Kids of Any Age and Teens

Currently during the summer, both pools are not open to the public
until the late morning / early afternoon. | would love if the pools were
open earlier to the public during the summer, at the very least on
weekends. Thanks!

We live closest to the North Pool, but often go to the South Pool
because of the zero depth. My kids are little so the North Pool isn’t
very kid friendly. I'd love to see zero depth or a splash pad. Ideally it
would be just as kid friendly as the South Pool but with different
ammenities. In regards to the locker rooms, | would love to see them
all be family friendly single stalls. Also, it would be nice to have a
single restroom with a door on the outside so that the people playing
tennis could use the bathrooms years-round.

More chairs and recliners, better areas for relaxing and gathering, fun
amenities as described above. The community pools should include
and welcome all ages, not just the youth.

It'd be awesome to have a hot tub next to the pool

Encourage the town to reach agreement with local swim clubs to pay
for access during offseason times to defray cost of operation for year
round North Pool.

Don’t renovate during summer months

Offer more swim lessons for kids

The Colorado sun is intense. More shade and specialized walking
surfaces would be great. More seating is also needed. Maybe add an
EV charger at the pool parking lot with the upgrades

Page 17 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Myer

Talha

JT

mewi2671

Haley

Emily Nekimken

Amanda Vaughan

Lynntrax

Nikita Kataria

Noelleruss5

Sam Rosner

ZJ

I'm old. My kids are gone. I'm interested in swimming a few laps just
a couple of times a week. Thanks

How about better vending/food choices?

| feel there is a missed opportunity for revenue by not having a tuck
shop/snack bar. Standard items could be for sale instead of being
made accessible via a vending machine that sometimes doesn't even
dispense items. As a parent, I've always wished there was a snack
bar even something basic similar to what is set up during swim
meets.

Would LOVE to have a hot tub!!

Would love for the north pool to be more family friendly and have
more kid friendly activities!

It would be great to have an option for all 4 seasons (ideally an indoor
facility, but at a minimum a heated outdoor pool).

Hot tub!

Prefer south pool to be more kid focused and north pool to be more
adult focused

Plant trees for shade and extend hours till the season is warm

Family dressing rooms would be great if space allows. Warmer temps
in the south pool. An area for diving board or just jumping into deep
water

No

Make the water warmer please- most kids and adults are not lap
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swimmers and the current water temp is set fo lap swimmers. Tm a
lap swimmer and even for me it's too cold. Often | see kids shivering
with blue lips and it's not necessary to have water that cold especially
at North Pool. All the neighbors around me mention the same thing.

| love lap swimming and would appreciate more designated times for
that, even if early in the morning.

| placed my preferences for slides and other additions for the North
pool based on my preference of the 3rd choice of the indoor pool
area. Slides and a few amenities for recreation would be great, but
not making it into a water park. | think the North Pool's greatest asset
is being one of the few meter pools in the area which would most
likely attract many organizations to rent over the winter months. A
splash pad and zero entry pool would be great as an upgrade to the
children's pool area, not the big north pool. | prefer the most
expensive renovation to the North pool just because putting millions
into a pool for 3 months seems wasteful. Having had 3 competitive
swimmers in our family while they were growing up, the need for
more indoor winter lanes is pretty extensive. Putting the money into
making a year round pool opens it up to rentals to many
organizations such as high schools, masters programs, year round
swim teams, special olympics, lessons, fitness programs, the list is
endless. A list that could help offset some costs for the pool. Adding a
slide, much like the other town rec programs

| don’t think Superior needs climbing walls or zip lines, etc. Also no
diving board because of possible law suits. Just replace the pool and
emphasize swimming. | think Superior should require users to buy a
pass. It shouldn’t be free.

Would love to have a high quality snack bar with wine/beer,
smoothies, etc., plus lunch/dinner offerings and/or food trucks

We love both pools, however North is best for the older kiddos, while
South is best for the younger kiddos. Would like to see this continue.

Maximize opportunities and space for lane swimming

Would like to see Swim Team continue to use North Pool and make
sure it meets their needs to run a full swim meet.
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Water also needs to be warmer on the cooler days. It's not fun for
kids when the water is too chilly

Themed events during the afternoons.

Early Morning lap swim hours, that isn’t Masters

Hot tub!

Better control of children in the pools. Life guards are not vigilant
enough. Parents should be required to stay with younger children.

| definitely think that the North Pool needs to be more "fun." Right now
it feels like the South Pool is the fun pool, and the North Pool is the
lap/competition pool. There are lots of kids on the north side of town
who would love to have more things to 'do’ at the North Pool...and
with increasing population pressures on the north side of town, this
demand will only increase.

| would love the idea of having the North Pool open during the whole
year. We currently go to the pool at least once a week but currently
have to rely on the Louisville Rec Center. Although | would love to
have the pool free all seasons, | will be happy to pay a fee to use our
own pool and support our town.

Really hope the jets and drains can be reconfigured so the jets are
less powerful and the drains aren’t at the end of the lanes where
racers turn and finish.

North Pool; more socially engaging activities for adults to engage in.
Socials, movies, local business sponsored events. Is their a permit
available for food &amp; limited alcohol at the pool?

Cheaper option to allow for non-residents to go to the pools. Certain
members of our family use the pool. It would be nice to have the
option for a non-resident to go to the pool on behalf of the family
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members not going to the pool.

The cost to all the residents

Expanded swim area would definitely be nice

How about weight lifting room and/or fitness class space? Any
chance one of the pools could be salt water? Regarding using the
North Pool during an extended season, | am not sure if this means fall
and spring or all year round - my response would differ if it was all
year round, meaning | want an enclosed pool like the Louisville or
Boulder rec centers. Thanks for considering community input - look
forward to seeing the recommendations.

The bathroom stalls in the women’s locker of the north pool are tiny. |
am a small person and struggle to get in. Perhaps, at a minimum the
stall doors could swing out. Please keep the north pool a lap pool.
This is a great value since we have two pools, keeping one more for
laps.

I'd use the north pool in the winter if it were covered

Biggest thing is to fix that section of the bottom that has a big hole in
it.

Thank you for taking the time to thoughtfully improve our pools! They
are an integral part of family life and community in superior!

| would love to see an option for year round use. Either an indoor
pool, or a bubble for the winter.

| think the town has done a fabulous job, especially during difficult
periods of staffing to keep these pools up and running. | appreciate it!

It's great for the lifeguards to have an outdoor space with sun
coverage as they do hear. The feedback | get from all the guards (I
have two daughters who are lifeguards) is that they love the north
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pool because when they are off the stand they can still be outside but
in the shade. The little kids that live close to the north pool would like
a bigger kiddie area. | think everyone could benefit from more shady
areas. | love being able to lap swim at this pool. My kids LOVE being
on the swim team and being able to practice here for that. It is a huge
community sport and meets are great community events - | hope we
can keep fostering this and help to grow this community sport. | know
that the swim team always wishes that they had more lanes... And we
love the shady set up for meets so that we can run a great
concession and help to fund the team each year. Thanks!

It would be nice if one pool was kept as a standard, no-frills pool so
the aging population can enjoy a calmer atmosphere. My main
concern with the North Pool currently is that the entire inside of the
pool needs a new surface because it’s rough on the feet.

Lazy river, hot tubs, dedicated lap pool, dedicated heated recreational
pool, splash pad, saunas. The Louisville and Lafayette rec centers
are both great examples. As well as boulder ymca and flatirons
lifetime. We primarily use the Lifetime pool due to large area
dedicated to zero depth as well as fountains and grotto for noise
dampening/relaxation.

| would love the north pool to be saline and more geared for the swim
teams and meets, events and lap swimming . The locker room really

needs a renovation with enlarged toilet stalls, individual showers and
more space for getting changed. Should also include a bathroom that
could be accessible year round for tennis players.

It is a great resource to have a lap swimming pool near our house.

Water Running fitness class - prefer am prior to work (7am)

Please discontinue the lap lane at the south pool. The pools width is
narrow and the lap forfeits space for kids and families to play. It's
often unused and those wanting lap swimming can easily go to the
north pool. Most importantly, crowding the open play area means it's
harder to identify distressed swimmers. Please remove the lap lane
or only put it in at specific low volume times. Thanks.
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Superior Swim!

Lauren

HarryPotter

| love the trees around the North pool esp. on east side that provide a
bit of shade for sitting and blocking the road , would hate to lose that
"feel". If possible any pool expansion should re-plant trees a 2 foot
deep section would be nice pool would be nice but that creates kid
safety issues we overwhelming use North but kid enjoys South pool
ammeneties , we would go to South more often it it was a lot bigger
(i.e. like a regular swimming pool)

We need to have an exercise room with weights, weight machines,
and other equipment. Actually, it is embarrassing that we do not have
a Rec Center like every other communities around us.

Opening earlier in the morning would be great since it's so hot by
afternoon. More shade would be great also.

If major renovations are planned (e.g. year round access) consider
adding a room with exercise equipment.

Waterslides, diving boards, and heated water to both pools!

The Zipline / swing supporting an adult weight would be appreciated.

Could easily add a water slide at the south pool near where the
current one is (lots of dead space around that) which then opens up
that side of the pool for other activities.

The water feature in the South Pool shallow end is way too loud - |
can't hear my toddlers, and they are afraid of it (| rarely see anyone
playing under it too). Instead, a slide that 3-5 yr olds can climb up and
down without help in a shallow end would be fabulous. The
spraying/splashing water you see at other pools looks nice, but most
1-7 yr olds don't like getting sprayed in the face with water, and | end
up just having to shelter them from it and get sprayed myself. The
small splash pad-type water that shoots up gently from the ground is
good though. Keep the zero depth entry and slide too! The small pool
at the Louisville Rec Center is a good model for features that we
would like to see at our Superior pool.

| think the pool is pretty great. Sometimes it'll be pretty dirty. | don't
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want fo see it turn info a crazy splash pad/waterslide. Laps and
relaxation. The trees add into this :-). It has great natural shade,
you've invested in the table seating. I've noticed lap pools thoroughly
enjoyed, and people going there are quiet and to themselves.. you
have 2 pools that serve 2 different purposes, keep the kids at the
south pool, update/add fancy climbing walls there. Superior also has
DINKS who are not about the screaming crotch goblins running
amuck... Kids are about 30% of the population in Superior... You got 2
pools. Play that angle for either pool. Don't make them the same.
Update the North bathrooms/amenities. Maybe a new pool vacuum,
heat it (don't know how viable a solar heater is for the size of the pool
- expensive startup, but could pay for itself quickly). Add aerobics
classes. Swim lessons. Bam. Reinvented pool. Google: Age
distribution [Superior, CO] estimates from 2022 show 5.5% under age
5, 27.4% under 18, 6.62% from 18-24, 30.8% from 25-44, 26.3%
from 45-64, and 7.92% 65 or older.

This survey doesn’t get to the heart of the improvement options. It's
poorly written, to be honest, and hard to decipher options between
the two pools. Also (&amp; as sn example), classes could be offered
now &amp; have nothing to do with capital improvements. If | can
offer suggestion, it would be to re-do this with an outline of options
being proposed for each. As an example, The south pool locker room
is fine; north is not. This survey is too muddied between the two.
There are also swim team type improvements that could help
continue to draw people to our pools ; as and maybe even rent them
out).

We would like north pool to be more family friendly

Let's add hot tubs / saunas. | think they would be used! Could also be
used during expanded seasons. | don’t want to see hoops, ziplines,
diving boards etc. keep the pools for swimming and swim teams.
Thank you!!

A key or access to swim laps in off hours Outdoor rinse shower Kid
focus play areas separate from main pool North is nice and good
approach for our community, no need to overdo

North pool water temp should balance for swim team and leisure use.
Currently it is too cold for leisure use the kids are always freezing and
don't like that pool because of it. Better accessibility for swim meets
should be considered with expanded pool deck/ paving areas
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opening to the west with a gate added for swim meet days. To the
green slope next to it. A waterslide or rope swing would attract more
kids to use it in the summer.

A year round accessible bathroom from the outside of the pool would
be great. Also expanded opening time, ie opening earlier in the
season and remaining open longer in the year, even if just for
weekends

| love the grass and trees surrounding the North pool area, it's a
much more lush and relaxing environment that buffers the traffic
noise compared to South Pool. So | hope they keep as much of that
landscaping intact as possible, don't love the idea of it extending back
to take out that nice tree privacy and shade cover separating it from
McCaslin.

please leave the north pool as it is. We have the south pool with all
the bells and whistles and "stuff" and the north pool that is just wide
open for creative play and has lots of space for kids to hang out.

| think that there should be a proper guard office for the North pool or
at least better seating options fo the lifeguards at that pool. Working
long days there while sitting at a picnic bench for part of your shift
hurts your back.

The water is too cold at the South Pool for swimming lessons. We've
gone elsewhere for lessons for that single reason. Would love to do
lessons here instead!

You could add a weight room and hot tub

| would love to see both pools open earlier in the morning for open
swim times. For young kids it currently opens just before lunch and
naptime and doesn't fit with many people with young children’s
schedules.

Our community is very child centered, which is great, but we have to
keep in mind that people without kids deserve to use common spaces
too. We cherish relaxing by the pool with an occasional swim or
wade, but so often the pool is inundated with screaming, splashing
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kids and people playing their music loud enough for others to hear.
And because of swim teams, we can’t access the pool until the hot
hours of the day. I've waited my whole life to be able to live in a place
like Rock Creek and worked hard to be retired, now | would like to
just have a little relatively peaceful pool time. (We do use ear buds,
but it only helps so much. Also, please please please replace and
upgrade the lounges. More semi shaded areas too. Thanks!

I would like to see a larger aquatics center built in place of what
presently exists.

Appreciate the walk-in at the South pool. The kiddie pool needs some
upgrades and more activities.

A hot tub would be super awesome as well.

A hot tub would be great!

Rentable party gazebos

The North Pool and the summer swim team are an important part of
the experiences of our family when our children were 7-18 years of
age. The team provided more than consistent exercise- our children
made lifelong friends and felt connected to the town of Superior
because of it. Considering how to maintain or expand the swim team
is important when making changes to the pools.

Some wind protection would probably help it feel not so cold too

Would love a lazy river or interactive water features in the baby pool.
The mushroom/umbrella thing is really loud and kind of scary for my
little kids. It would also be nice to have a tiny slide for littler kiddos.

Please ensure that any work results in a safe pool. My toddler's feet
got a lot of cuts after the renovations this past summer.
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Bottom and sides of the pool surfaces need to be smooth

Not willing to pay additional fees-we already pay HOA and increased
taxes

Things to keep in mind for the North Pool: *The Flyers sell food at
each meet. We use a large grill and our concessions are set up
underneath the building overhang. We access the kitchen as well.
Having access to the kitchen and a shaded place to sell food is
important. *We run extension cords/internet cords from the inside of
the office to the southwest side of the pool where we set up the timing
system and four folding tables with computer equipment, printers, and
network gear. Having a better way to access electricity/internet would
be nice. *Shade at both ends of the pool lanes would be awesome!
We set up A LOT of tents to keep kids in the shade while they wait for
their events. *The womens restroom is poorly designed. We end up
leaning way over the toilets just to be able to close the stall doors...
they're just too small. Meanwhile there's a huge square of empty
space in front of the sinks. *We would like a larger shed. We play
Tetris to get all of our pool, concessions, and timing equipment in and
out of the shed. *A lockable swing gate between the pool area and
the grass hill to the north would be ideal. Blocking off access to a
baby pool during swim meets would be ideal as well. Thanks!

| would love to see our pools have more of a welcoming, resort-type
vibe that made them more enticing to spend time lounging and
enjoying these outdoor spaces. | like the addition of fitness classes
for adults and would really like to see a snack shack or cafe which
could encourage older kids to hang out and enjoy summer together.
Music would make the space more festive And a bar could be fun in
the evenings or on weekends for adults to enjoy! | see a lot of
neighborhoods have more of a resort style space with amenities
which makes the whole experience more modern and welcoming. |
also suggest warmer water in the pools!

| would love for either, or both, pools be open to adults only during
the weekdays once the kids are back in school in mid-August rather
than being closed.

Diving board would be great, even a high dive. Wish the pool would
stay open past Labor Day, it's always so warm in Sept.
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Open earlier

Our main priority for our pools is that they are safe, clean, and open
throughout the summer with no extra cost to Superior residents.

Year around services, keep some shade, make one pool super fun for
kids and families and have one that offers more fitness focus.

Would love to have water fitness classes at both pools in the early
mornings or the evenings.

Keep zero entry

Please heat the pool to a reasonable temp, even in the summers.
Would even be willing to pay to ensure heated for all. Per my 7 year
old, he would like the slide to connect to the zip line.

It depends how much the fee to use the heated north pool is.

| think it works well to have one pool focused on younger kids and
play time (south pool) with zero entry and climbing features, and keep
the North pool focused on lap swimming. | like mock-up #1 for the
north pool that converts the wading pool into a splash pad though.
The main thing | would love to see would be making the north pool
into ten lanes. That would be a great advantage for the summer swim
team.

Enclose the north pool and the adjacent tennis courts and add a small
workout area to create a year-round rec center.

| wish we could have a lazy river. | hear there's one in Lafayette, but
maybe we don't have enough space.

Close the north and south pool and build a single, central pool on
Town 15 site. Site could easily accommodate one large pool for both
swim team/lap swimming and fun amenities. South Pool site could be
converted to residential with 10-15 new homes being built and north
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pool site could be converted to new Town amenity. Having one single
pool would reduce long-term O&amp;M costs associated with two
separate pools.

The South Pool seems to be used by a lot of families with young
children (the zero entry and shallow area was important to us in that
stage) and middle school kids (the 3-5 foot depth swim area is key for
that age which is the stage we are currently in), but the overall space
is small when considering accommodating both of those. As a parent
| have appreciated different depth areas being separated by ropes as
a visual cue for my children (when they were young they were told
not to go past the first rope without a parent, and now that they're
older they know that the rope between the swim area and the slide
area at South Pool indicates a depth difference).

Separate area for guards to lounge when off-duty.

There are a lot of empty nesters and older couples that live in
Superior. It would be nice to have some adult only themed events in
the evenings during the summer.

We should look at investing in a Bubble Dome like the YMCA has in
Lafayette - they it truly becomes a year round facility.

Adult swim time at the end of every hour seems completely useless. |
see maybe a single adult enter the pool during that time while families
with kids are forced out into the cold kiddie pool. Longest 10mins of
my life that risks giving a cold to my kids.

Possibly a hot tub for adults

Yes, - ease up on the pool regulations and let people bring their own
floatation rafts, etc.

North Pool should not be entirely shut down for the private club swim
team use. If the swim team continues to have extended season use
not provided to the public, they need to bear the full cost including
long-term maintenance that is required to make that available to
them.

Page 29 of 47



2025 Pools Survey : Survey Report for 12 August 2019 to 30 April 2025

Lhconnelly

monutts

MIKE MULLER

CEM

ecii2ge

Michelle

marynewberry

GradyArnold

odelld

Sanford

Hot tub jacuzzi

| believe that the pools should be accessible to all. Make entrance/exit
from pool as easy as possible for those with limited mobility.

| like the pool as it is currently. It's a nice pool.

North pool is a great swimming pool - I'd like to see the North Pool be
more mature oriented and the south pool be more family/child
oriented. An option would be to create 2hr "sessions" for the North
Pool that are adult only.

| would like to see the North pool available year round for masters
swimming. Additionally I'd like to see the high school have the option
to use/rent the pool for practice during their season.

| like how our neighbors have a local swim team to join. Even though
my kids didn't grown up here, they participated and it really helped
keep them swim better.

We would love a simple snack bar, we don't always remember snacks
and the vending machine is pretty limited. Maybe hot pretzels,
slushies, snacks, fries, things like that.

A place to buy food and drinks. A bigger water slide at the South pool.

A hot tub would be wonderful.

Pools should not charge fees for guests! We pay through our taxes.
Allow a certain number of guest passes if we must be charged.
Getting into the pools is like getting into ft Knox! Why would | go to a
pool to hang out by myself?

Have the pools cleaned on a regular basis throughout the day and as
needed. Put in a grilling area with picnic tables.
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None

North: larger locker areas, water aeroboc classes, extended play
pool. Can you move tennis courts to superior elementary land?

Focus on improving the north pool for the general community versus
funding improvements that primarily benefit a small number of

families that participate in swim meets

More food options?

| live the fact that we are going to get updated pools. Makes the Rock
Creek community more appealing and desirable. We NEED good

amenities and the pools are a great resource for families in the town

More shade structures. Better access during swim meets. Bathroom
access during off season.

Addressing the surface would be my main ask. My daughter cut her
foot on the bottom of the pool due to the roughness. As much as | like
having a swim lane, | would remove it from the south pool with the
current layout. Smaller kids tend to be either at the slide or the zero
depth entry play area. There does not seem to be a great area for
bigger kids to play in without constantly impacting those zones.
Despite the rope by the zero depth entry area, it's a continued safety
risk as bigger kids throw balls near and then diver or fall into the
shallower section.

This is a community pool, and it’s frustrating that we’re constantly told
to use the south pool when the swim team takes over the north pool.
The south pool only has one swim lane and is usually crowded with
kids, making it hard to get a proper swim in or enjoy a peaceful
evening. The swim team often dominates the north pool—closing
lanes and limiting resident access—and their behavior can be rude or
dismissive. It would be much more reasonable for team practices to
happen in the mornings or after hours, so residents can actually enjoy
the pool during regular evening hours. We're also hesitant about
extending the swim season if that just means giving even more time
to the swim team. These are community pools and should serve the
people who live here—not just outside programs.
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To avoid down time due to summer storms

Really like having the North pool as the more "athletic" oriented pool
and South pool as the more "family" oriented pool. As we've raised
our family in Rock Creek we have made use of both pools
substantially.

Heated pool at the beginning/end of season when the weather is not
that warm.

We love having recreational options in our community, but for young
adults who have disabilities, the zero entry area at the other pool is
often the toddler/child play area. The pool lift at the other pool is next
to the lap lanes, which seems to irritate competitive people who don't
want to share the lane with someone who is swimming recreationally.
These are the main reasons we rarely go to the pools. Also, and this
will probably seem trivial, but playing some music and utilizing the
areas that were originally set up as snack bars (instead of vending
machines) would make it more fun and could possibly generate some
revenue. Thank you for asking for resident input!

It would be nice to keep the North pool more of a relaxing
environment. not always catered to the young kids. Adding water
features and slides would create chaos and screaming and noise. |
feel like the town should keep that at the south pool but not both. The
pool is open to all ages but adding those features would make both
pools chaotic and there would be no peace for adults. The community
should be well rounded offering options for all people, not just for
kids. Also the North pool is so appealing because of the trees and
natural shade and grass and the patio area is very big offering plenty
of space for privacy. This pool is the most aesthetically appealing of
the two, its more surrounded by nature. | hope they do not get rid of
this pool or turn it into a noisy water park.

| don’t use the north pool which is walking distance from my house as
it is not accommodating to young families. A redesign of the north
pool to be more like the south pool (zero depth entry, slides) would be
amazing.

1. Superior's population is increasing and the pools need to be bigger
and have more amenities to support all ages. 2. Make amenities more
fun for older children (and adults!) - steeper/longer slides, rope
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swings. 3. Make space for kids to be kids - space that is safe enough
for jumping in and lifeguards allowing it; space for kids to splash
around without bothering those in lounge chairs or swimming laps. 4.
Water needs to be cleaner with any renovation. 5. Consider an
inflatable dome like the Lafayette YMCA to have year-round pool use.

Love having a pool option!

Please leave the North pool alone. | mostly go there to unwind in the
shade and occasionally soak in the water. Slides and climbing walls,
etc, are at the South pool.

I'm not particularly a fan of investing all this money into the pools that
are used by such a slim minority of the residents. | think there should
be a fee for anyone using the pools year-round, not just in the
winter/off months, as suggested in this survey, so those using the
facilities subsidize their use rather than those not participating in the
pool. There isn't any reason users shouldn't have a fee, especially
when you are doing tax increases to pay for this.

add shade, enlarge the main pool, separate play areas from lap lanes

| have used the pool in the summer months and mostly there is a low
to moderate use. | think the emphasis should remain on general
swimming cities. There are already other opportunities for basketball,
zip-lining, etc. Improving the baby pool area at the North pool seems
reasonable as well as expanding and improving things as | know the
swim meets are held there. It seems to be an expensive proposition
so using good judgement to improve the pools and not go overboard.
Pools are for swimming and relaxation is the best way | can put it. Do
to the fact that residents must sign in at the desk - there must be data
that states how many people are attending each pool location!

| like the North pool the way it is for the most part. We use it the most
because of the shaded seating and less airport noise. The South pool
clild use more shaded lounge chairs and there is more room to
expand the pool for fun slides or whatever play structures. | like
having the North pool more quiet with fewer small children.

Please renovate and do any required work in the off season.
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Please clean the lounge chairs during the season. The grime on them
gets really nasty. Also, | think we are super lucky to have such nice
pools and they are a huge draw to our neighborhood. Thank you for
keeping them maintained and updated.

I’'m not sure if day camps are still allowed to use the town’s pools, but
| found it very frustrating when they were allowed to, and residents
were turned away due to the pool being at capacity.

Do not spend tax payer money

North pool is long overdue for renovations, heated in Spring and Fall,
heated locker room. | would use the pool more if it were upgraded
and inviting. As an example, Lifetimes outdoor pool is a great model,
appeals to many people, just needs a few more lap lanes.

Is there any advantage to only having one pool for rock creek. Could
you expand one to include all and year round access and close the
other? Would the finances work out?

South pool has many cracks in its plaster and needs updating for
safety reasons

Better heating so the pool isn't so cold. Add a large hot tub.

I like that our two town pools are so different. It provides choice. |
also think there needs to be something to block wind at the South
Pool. Except for the hottest of days, it is often cold there outside the
pool due to the wind.

More swimming hours for adult swim

Would be cool if you could do the tent like the YMCA does
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A warm water swim area. | tend to go to other pools that offer a
warmer water to swim. Our pools are just too cold for me.

We would love to include our disabled family member, but as things
stand now, the pool is not friendly for them. It would be such a
blessing to have them be able to join us in a safe way.

Keep the pool area clean; trash cans emptied more frequently, sad as
it is trash left by residents needs to be picked up locker rooms get
messy especially afternoons on weekends. At north pool many times
3 or 4 guards (including the manager) who are not in the chair are
just hanging out at picnic table. Yet there’s trash right around where
they are. If it's not in there job description to pick up and empty the
trash get town maintenance to be at both pools multiple times a day.
Last thought if all the new residents in Downtown near sports stable
have access to the pools which | assume they would maybe the town
needs to consider a 3rd pool and tennis courts down that way

First order of design has to be bathrooms...they have been terrible
since day 1.

Make it easier to book individual swim lessons

Hot tub please!!

Don’t use pool- we would like 1 pool turned into a rec center like
Louisvilles! Lived here since 1999 1 pool was enough for kids- and we
always wanted a rec-center,

Better and more consistent heating in the summer. There are
currently day, particularly as the summer heats up that the pools are
not kept at a warm enough temperature. It's not consistent, and
sometimes may be due to heater failure. But in generally | feel the
temperature should be on the warmer side.

I'd like to see larger playground structures nearby.

I love both pools and would really love an extended season,
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particularly for lap swimming.

We really value the pools and appreciate that you are considering
these positive changes!! Also, the pool temps make a big difference
and we’d be willing to pay if the pools were more heated/warmer.

Solar panel water heaters for both pools More shade structures More
picnic tables Loungers under shade structures

Maybe creating adult swim hours throughout the summer so there
would be no children at the pool during those times

Please keep the early morning lap swim at the south pool!!!

Keeping the pool clean throughout the day should be a high priority.
Often residue and bugs are heavily present. We'd still be interested in
a season bubble covering to use the pool in the winter months.

| think a bigger slide at the south pool would be a good improvement.
Splash pads would be nice.

Don't screw it up for 3 years - please. Also, I'm sorry if the person
who created this survey is the one collating the feedback, but this was
a dreadfully put together list of questions and answers. If | have to
pick from 1-7, and 5 of those things | have no interest in - that's bad
data.

| would like to see more lap lanes so there could be several general
use lap lanes open while swim team is practicing

| really love the north pool for its calm and quiet. One can swim
without all the noise from the water slides and all children's activities. |
too, have children and they love the pool. Perhaps reserving half of
the pool for swimming would be ideal. | have no solution but the calm
and quiet is what | am looking for when going to the pool.

Please consider making the North Pool year round or at least 3
season. Please make it available to residents AT ALL TIMES it is
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open rather than allowing exclusive use to swim teams and other
clubs. Many people in Superior want a place for year round lap
swimming/fitness rather than having to travel to other cities/towns to
use their facilities.

Than you for all the engaging programs you are providing for
Superior!

No non residents. Fewer regional swim meets.

North Pool could use to have a lot more amenities in terms of space
for lounging, eating and gathering. The baby pool looks rusty at times
which makes it difficult to want to put your child in. South Pool has a
very rough bottom which has caused cuts on our children's feet for
years - they still love it though.

We love the South Pool!

| do not think it is worth spending the money to make our pools all
season. We all have access to the Louisville Rec Center which
addresses that need. This seems like a HUGE waste of money.

These two pools are the reason we live in Superior. We would
definitely use the pool if it staid open in September.

| am not in favor of this Town paying or using my tax dollars to add zip
lines, climbing walls, splash zones and such to either of our two
pools. | understand the need to upgrade or replace if necessary, the
filtration and sanitation systems, or whatever maintenance or repair
items are needed to maintain proper operation and continued use of
these existing pools. But we do not need to make these pools, "resort
style” pools. These are public community pools to swim in. Most
communities in the area that are much much larger than Superior,
only have one pool .....we have two. As of June 2024, Denver had
4.5 pools per 100,000 residents. We have far fewer residents than
that and have two pools. | am in favor of proper maintenance of our
existing pools, but am totally against expanding these pools or adding
these resort style amenities. Over half the households in Superior do
not have children. Those of us in that category should not have to
subsidize for families that do...these exorbitant multi million dollar
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expenditures for such changes. There has been very limited hours for
adults only usage. Maintain our existing pools.....as is...... they are
plenty fine for families to take their kids swimming. We also have
access to pools at Lifetime Fitness and the Louisville Rec center.
Thank you.

Make the north pool more kid friendly!

| don’t think the pools need more amenities, but | am all for extending
use of the pool in Spring/Fall.

No, we've really appreciated the pool. Thank you!

It would be great to have additional concession options at the north
pool. We always find ourselves bringing food from home and would
love to be able to order food directly from the pool (hot dogs, burgers,
nachos, etc). We currently pay a premium to do this at lifetime and
would gladly do the same here.

We really enjoy the North Pool as one of our amenities in the Town of
Superior.

Please include a balance of family-friendly activities at both north and
south pool. North pool could also use year-round bathroom facilities.

A reserved hour or so for lane swimming,

| really would like a diving board.

Please build up the north pool to have more things for kids in our
community. Slides, zero entry, diving board, zip line to pool, etc.

The addition of a lazy river

It would be really nice to have one pool be geared more toward adults
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- quieter area and a different one that is geared toward fun, loud, kid-
friendly. Our neighborhood has lots of residents who have stayed
after kids have grown and we'd like to be thought of too - not just
young families (which are, obviously, important - but not the only
demographic to consider). Thanks!

| am a Flyers board member and parent and community member. The
North pool is used by both and it's important to make sure that
changes don't negatively effect either. Here are some thoughts: -The
Flyers use all 8 lanes and would have to turn away a lot of Superior
swimmers if any lanes were not able to be used. Therefore, any new
water feature would need to not interfere with lap swimming. ie. a
slide would need it's own ending area and not stick out into a
swimming lane. Even a basketball hoop would need to be designed
to be easy to move, or in a way that the rim isn't sticking out over a
lane where swimmers would hit their arms on it. - Please don't do a
climbing wall. They seem fun, but aren't really very popular and would
mostly just be in the way of coaching and running swim meets. - A
diving board would probably be popular, but would legally require a
much deeper pool which may not justify the cost. -I love the idea of a
splash pad instead of a baby pool. If done well, this would be
extremely popular and a way better investment than many of the
proposed changes to the North pool. -The current pool depths are
ideal for the swim team and the community. The Flyers need half of
the pool shallow for working with younger swimmers, and on any
given day most of the community using the pool is mostly in the
shallow end playing catch etc. Do not believe anyone that tells you
the swim team wants the entire pool to be deep! We do, however, still
need a deep end for safe racing starts. -The zip line sounds
interesting, but looks a little underwhelming. If we could get a monkey
bar obstacle course with way more features, this could potentially be
a better option. The Flyers would love any option that doesn't take
significantly large amounts of the pool deck or create an obstacle for
coaching along the edges of the pool. -The women's restroom design
is terrible, and why is the men's bigger? There is often a line for the
stalls in the women's room. Private changing areas and shower stalls
would also be great but not required. -The Flyers need the location for
their equipment shed to be near the deep end of the pool since the
starting blocks are extremely heavy. -This is minor, but the Flyers
would love a gate added to the fence from the west hill to the main
pool. This would only need to be opened during swim meets, but
would drastically help the flow of hundreds of swimmers and their
families on meet days. Thank you for reading my long list! I'm happy
to answer any questions.

More lap lanes
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This town really needs an indoor pool, preferable with a legitimate rec
center. I'd prefer to see the money being spent on outdoor pools that
are used for a few months a year spent on a year-round rec center

I love that we are updating the pools. A lot of communities have nicer
facilities and it does play into the visibility and standing of our
community within the broader region. | do think we need to keep it
within reason. | am not in favor of the added expense of the north
pool during extended seasons. | think school schedules will limit the
ability for many to use it and | would expect it is a big added expense
without it being to the benefit of a critical mass. Thank you for
conducting the survey and all the work for our town!

Year round masters swimming

Hot tub

I'm a lap swimmer (though haven't joined master class) and would like
to have option to swim peacefully in the early morning hours (before
work) since it's outdoor (trying to avoid too much sun on my body). I'd
greatly appreciate the option to have not-crowded swim lanes for lap
swimming during not-so-sunny hours.

| really hate to see the North Pool changed radically. It has been a
really great facility and constantly changing things for the sake of
changing things feels unnecessary to me. We really enjoy it. lts low-
key atmosphere adding a bunch of extra amenities seems
unnecessary. Kids should be able to just come and swim and have
fun in the pool without needing 1 million other things to do with it.

a small lazy river would be amazing

More accommaodations for the Lifeguards and workers at both the
pools. New guard office that is up to date and not moldy

| wish north pool had more family friendly and fun amenities like south
pooll!
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We just moved to Superior and haven’t used the pools yet, but
access (to the pools, trails, and parks) was a big draw to our decision
to move here.

It would be great to have more lap swim times available

Where are they? How much do they cost?

Would love to see year round swim lesson at an affordable price. It's
almost impossible to get into Louisville swim lessons as a non-
resident, so we're paying a lot of money for our kids to learn to swim.
Quality of most instructors is very poor for summer only swim lessons
in Superior and having year round option would hopefully enable
hiring of more qualified instructors. I'm not sure which pool it
considers our primary since | would prefer the north pool since it's
much closer, so answered for that. Right now we mostly only use the
south pool (but didn't last summer due to maintenance issues)
because north pool is not toddler friendly. Would also love to see at
least one pool open earlier for toddlers who need to go home to nap
in the afternoon.

If you are opening one for all season it should be the pool with
amenities. The south. Hot tubs would be a nice addition to both pools.

It needs to be updated overall. Also during summer months it looks
very dirty with a film of sunscreen over water. At that point it's hard to
get in and feel comfortable there.

Small games in the pool can be engaging for kids. A basketball hoop,
floating obstacle course, etc. Then just make the bathrooms and
family rooms great. Clean, private, with plenty of light, cleaning staff
with tips, outdoor showers.

We do not need an enclosed pool.

Would love to see some “fun stuff” added to the North Pool... our
primary pool is the South Pool despite living very close to the North
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Pool. Would like a hot tub.

A strict schedule for keeping the pool clean. Mostly of debris such as:
band aids, hair ties etc. The locker rooms at the north pool need to be
upgraded, a snack shack would bring tons of revenue.

We'd love a slide and a splash park. | space for littles to feel safe to
play.

While we are not users, we believe having at least one pool in our
community is desirable. We are suggesting this based on our prior
experience of being in a suburb of 42,000+ that had two pools, which
were more than adequate to service the community. My husband
used the indoor pool in our health club to do laps. That pool was in
addition to the two outdoor pools. We have some familiarity with the
national standards which suggest basically that you have one pool for
20,000 population. That would suggest we are already “overserving”
in this community.

If the pool season is extended, will it be available to residents or
mostly just for swum team? The costs should be covered by residents
and swim team based on usage. To decide whether to keep the pool
open for additional seasons residents need to understand the costs.
Likewise need to know costs for additional amenities. Also would
need to understand how much pool area would be taken up by
ensuring space for entry from a diving board, zip line, groups playing
around a basketball hoop etc. Would there still be lap lanes for
swimming?

More swim lanes would be great. Swimsuit dryers and lockers would
also be great.

Would love for the North Pool to stay open in cooler months! It has far
too short of a season.

We never use the pool, but we are happy it is available.

Concession stand in summer
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Would an indoor pool ever be feasible?

The north pool is too often used by the swim team. The residents pay
for the pool and should have access to it. The swim team needs to
find their own pool.

Any chance you can make it a salt water pool?

| would really love to see options expanded for children's swimming,
specifically keeping a wading pool and/or splash pad and adding
shade to that area. Family changing rooms are also a good idea, but
don't get rid of the children's pool to add so many. | also love the
grassy areas at North Pool. | don't think it's necessary to add more
lanes and get rid of the natural shady areas by the trees.

A concession stand with burgers/hot dogs/pizzas or something on the
weekends.

Pretty happy with the way the south pool already was. It could use
maybe one more entertainment water feature and additional shaded
seating. That's about it.

We've only been a few times to each pool but we are looking forward
to using them more often. (Love the doggy day at the end of the
season!) My partner and | are both non binary, so an all-
gender/unisex bathroom is a huge plus for us.

1) Safety concern: we need to bring back roping off the area below
the climbing wall, there were many close calls last summer and it is
too much for the lifeguards to manage. This is high risk for a lawsuit
with a child falling on another. 2) The South pool is extremely cold
which limits the amount of time that can be spent there, even in the
summer. Please consider heating it to a more appropriate
temperature. Thank you!

Add a snack bar with food for purchase
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We would use the North Pool all the time if it was heated and staffed
during cool seasons! It would really help with Superior's lack of a rec
center and I'd love to see it used for swimming classes and water
safety classes in addition to being an option for regular personal use
for laps, etc. | wasn't sure how to answer the additional fee question
because | feel like that could get quickly out of hand with little and
less-than-transparent oversight. A NOMINAL fee for all residents
seems like an easier system and could help keep the fee low,
maybe? We really need a year-round swimming option, considering
the exorbitant fees at our local gyms and overcrowding at Louisville's
rec center. We also have very successful and active local school and
Flyers swim programs that keep our kids fit and out of
trouble...Superior will benefit from supporting that!

Restaurant/grill

A faster and taller water slide.

Please incorporate solar hot water heating system into the
renovations. "Waste heat" can then be used to heat the pool

| think there's so much opportunity to use the north pool in the office
season but you must program it right! Offer fitness classes, let swim
teams from other towns and teams rent the lanes. There's a shortage
of water to rent in the front range and too many swim teams that need
to practice. There's a lot of opportunity. Open it up Louisville
residents, have them pay an extra fee- they will use it! On weekends
the rec ctr pool is always crowded- families and swimmers doing laps.
100% on board with having it open in the off season.

Rough surfaces causing cuts/bleeding was a huge problem last year

A hot tub and an extended season to use it in colder months would be
great. | have talked to many people who share this opinion.

Making the South pool available for an extended season would make
more sense. Swimmers can do laps, as well as engage in a multitude
of family activities - climbing wall, zero-entry area, water slide,

adjacent playground, etc)...and it's heated. The North pool offers laps
only, is less geared towards families, and is not heated (why duplicate
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efforts for heating pools when there is already a solution with the
South pool?). Quite simply, the North pool caters to lap swimming and
swim teams, the South pool is geared more towards pool activities
and families. That in itself is a great reason for multiple neighborhood
pools, without duplicating purpose which would in turn tax resources
for less resident utility.

Food trucks outside pools. Ice cream, beverages to buy.

Regarding question 13, the reason there are no rankings is because
none of these "features" are of any interest. The only real "feature" is
to have more adult only time at the pool. Our interest is for swimming
and relaxation. You can't relax, read a book or even have a
conversation when there are screaming kids all around you.....this is
why we don't use the pool much at present and it is not considered a
"feature” of the Rock Creek Development. It's not for adult relaxation.

It's important to keep the North pool for older families/adults--don't
diminish the pool depth or add a ton of features in the main pool that
will detract from adults recreating in the pool. If you want to add
features for younger kids, do it in a separate area. Also very
important to keep the shade trees--this is one of the best features of
the North pool.

| would really like to keep the north pool a quieter pool. | love that |
can read by the pool. When my kids were younger we spent most of
our time at the south pool and | loved that it was set up so well for
young families, but | was often squirted in the face with squirt guns or
hit with pool noodles. | would be so disappointed if both pools ended
up like that. | would love to see the north pool building get updated,
with enough room in bathroom stalls to walk in and close the door
without straddling the toilet. Our kids are on swim team and we hope
the north pool still prioritizes function for the team. It is so valuable for
our community!! We would really love to have year round access
also.

My primary complaint is water temp. Both pools are quite cold

| think the focus should be trying to properly heat the pool in the
summer. If that can’t be done, | believe heating in the winter is out of
the question and unnecessary
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The upgrade should include installing a solar hot water heating
system, minimizing or eliminating the carbon emissions that come
from heating the pools with boilers. Keeping the pools open
throughout the year could be costly as result of heating them.

We love the North pool and use it for both swimming laps as well as
recreation with our young daughter and would really like it to be able
to support both types of activities.

If you are considering major renovations, you could consider in
closing one of the pools, such that it could be used a year around,
and that could justify residence paying an annual fee.

They should never charge a fee we already pay for the pools monthly
through hoa

| think the existing footprint of both North and South pool are good.
North pool desperately needs a better, cleaner, more accessible
bathroom and locker room area. | like that it's more focused on being
a lap pool. | think improvement in the baby pool area would be great
and adding one or two fun features like a swing or basketball hoop
would be nice. In general, | like that North pool is more fitness
swimming oriented and South pool is more fun/play swim oriented.
We use both for different reasons.

Cover the pool with a bubble, continue heating, and make North pool
a year round pool for laps and summer swimming. we don't need a
Broomfield bay amusement park set up with rides, slides, walls, and
zip lines.

As an employee at the pools it would be awesome to have renovated
front desks at both pools as well as proper AC or a fan system to
keep the front desk area cooler. Additionally it would be nice to have
year round lap swim to be able to swim in the off season because
other indoor options near our community tend to be expensive.

yes, don't - save the money and build a real year-round rec center
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Question type: Essay Question

Page 47 of 47



Seh2

S Superior

NORTH & SOUTH POOL PUBLIC ENGAGEMENT
TOWN COUNCIL UPDATE

MAY 12, 2023

BARKER
\ RINKER Wwr/
SEACAT N—




COMMUNITY INPUT RESULTS

AQUATIC USERS FOCUS GROUP
PUBLIC OPEN HOUSE
ONLINE SURVEY






AQUATIC ACTIVITIES AQUATIC ACTIVITIES

SCUBA TRAINING

LAP SWIMMING OBSTACLE COURSE

XIDS 2IP LINE 8 : o M SLACK LINE



AQUATIC ACTIVITIES AMENITIES

== gl

Wi

HiuE

SM<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>